
 
 

Mobility Plan for Staff (2022-2024) 
 

Preamble 

In 2019, the vicerectorate for Interna�onal Rela�ons devised and ini�ated the deployment of a 
Comprehensive Interna�onaliza�on Plan (2019-2023), encompassing ac�ons in the following areas: 1. 
Ins�tu�onal Commitment for Interna�onaliza�on; 2. Academic and Administra�ve Structure and Processes; 
3. Curricular and extra-curricular ac�vi�es; 4. Faculty Policies and Prac�ces; 5. Student and Staff Mobility; 6. 
Interna�onal Collabora�on and Alliances. 

One of the main objec�ves of the 4th area (Faculty Policies and Prac�ces) were to con�nue with the 
implementa�on of the HRS4R interna�onal quality seal in Human Resources. In this context, joint ac�ons 
with the research and teaching vice-rectorates were planned to facilitate and recognize the 
interna�onaliza�on of the UVic-UCC staff. 

The current Mobility Plan for Staff details several ac�ons within the 4th and 5th aforemen�oned areas and is 
designed to encourage staff mobility as part of a comprehensive human resources ins�tu�onal policies and 
to provide op�ons for career development and professional fulfillment. 

 

Structure and Implementa�on 

The Mobility Plan for Staff (2022-2024) contemplates 26 specific ac�ons across six different categories:  

1. Analysis of barriers/opportuni�es and prac�cal facilita�on of mobility 
2. Regula�ons 
3. Public and Internal Informa�on 
4. Recogni�on of Interna�onaliza�on in Staff Recruitment processes 
5. Recogni�on of staff par�cipa�on in mobility ac�vi�es 
6. Encouragement of mobility and interna�onaliza�on 

Every ac�on has an execu�on �meline with different phases of Prepara�on, Execu�on and Analysis, including 
responsible persons, par�cipants and indicators. 

Two general assessment ac�ons are planned (mid-point in 2023 and final in 2024). 

At the end of this document includes the detail of all the ac�ons and a comple�on es�mates. 

 

  



 
 

 

Results and Discussion 

A�er almost two years of implementa�on, we can conclude that approximately half of the plan has been 
completely or significantly implemented.  

In general terms, the execu�on of the plan has lacked the designa�on of a deployment coordinator and, 
therefore, some of the ac�ons have not been fully completed or have experienced delays or lack of 
necessary adjustments. 

Besides this, important progress has been made in most of the categories, and the overall result is highly 
posi�ve. 

During the process of implementa�on, some of the ac�ons, especially in Category 1 and 5, have been 
redirected to different ac�ons or plans that are currently under prepara�on (i.e. Up University consor�um 
project and Inclusive Interna�onaliza�on and Mobility Plan), and will be con�nued in the near future. 

Regarding Category 2, the proposed ac�ons affec�ng the review of current regula�ons has been ini�ated and 
will s�ll need some �me to be concluded. 

The lesser progress has been made within Category 5, where all the ac�ons have been cancelled or have 
stalled due to strategic decisions or �me constraints. 

On the contrary, an excellent outcome has been obtained for the key category 6. All ac�ons have been 
successfully implemented. 

The key indicators of this category (see Figures 1 and 2), which are the number of teaching staff and 
administra�ve staff mobili�es per year, shows a significant and progressive increase has been observed 
during the two years of implementa�on of the plan, which has taken the mobility figures clearly beyond the 
pre-pandemic levels. 

 

Figure 1 - Evolution of yearly Teaching and Training stays. Due to the Covid-19 pandemics, the reported data in the year 2020/21 
consisted on Virtual Mobility activities. 
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Figure 2. Evolution of yearly research stays. The asterisk denotes incomplete data, with results from the last call of Erasmus+ Teaching 
and Training positions still pending 

 

Future work 

At the end of the academic year 2023-2024, a deep analysis of the outcomes of the current plan will be 
performed within a strategic session of the Interna�onal Rela�ons Commission and further ac�ons will be 
proposed to con�nue in the path ini�ated with this ini�a�ve. 

 

 

  



 
 

 


